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I think yesterday was 10 years since I left
Starwood Hotels, and ever since I left, I was
trying to think if I was going to do another
hotel brand after I started with W Hotels. It
had to have more than just an economic prop-
osition; it had to be meaningful and interesting.
There are a lot of issues with hotels, one of
which has to do with the Internet age. Guests
are not as loyal as they used to be. They can
shop around so much more easily, and also
there’s the turnover of employees. Turnover
of employees is something like 60, 70 percent
in hotels. So how do I build something inter-
esting? A brand that has meaning, a brand with
a purpose?

I had been on a panel with Snoop Dogg
and Blake Mycoskie from Toms Shoes about
entreprencurship, and I was intrigued with
this social responsibility model that Blake had
come up with, giving away pairs of shoes with
each shoe you buy. And I thought, “Well, why
don’t we do something for the environment?”
Because my kids were doing environmen-
tal-science classes, and I really think it’s our
responsibility to protect the earth for future
generations, I came up with 1 Hotels. And

I named it “1” because it’s one world; we’re

all responsible for each other. I had to figure
out how we were going to reflect that in the
hotels. Obviously we’d try to do stuff that
was as natural as possible, and our employees
would now be part of a cause and not just a

brand. But I think our guests would self-select,
and they’d say something about themselves by
coming to 1 Hotels.

I took a lot of heat on the name. But I stuck
with it because of the message that we’re trying
to portray and the simplicity of it. I think too
often everything we do is too much. Nature is
about the right balance and that’s what we’re
trying to strike in our design.

From the start, the design aesthetic [of 1
Hotel in Miami] was to make it light, make
it bright, and make it clean. Celebrate nature,
use as many reclaimed materials as you can,
work with what was really not a very attractive
building. It’s like a butterfly, right? It’s sort of
ugly, and then it comes out of its cocoon and
is beautiful. We actually had butterflies in the
lobby. They were in cocoons, they’d hatch,

and we’d let them go. And that’s kind of what
the building was. It closed its doors, cocooned
itself for about a year and half, two years, and
then we opened up. People love this design
aesthetic. I think that we have a mission, and if
everybody copies us, 'd be really happy about
that. —As told to Roxy Kirshenbaum

(LEFT TO RIGHT) A room in the new
1 Hotel in Miami, designed by Meyer
Davis. The lobby of the hotel.

Designed by Rafael Vifioly Architects and fea-
turing interiors by Deborah Berke, the devel-
opment will provide unimaginable-thus-far
views of New York City and beyond. Upon
completion, it will be the tallest residential
building in the Western Hemisphere.

For Macklowe, the sky is, or at least the clouds
are, not the limit, as his soon-to-finish, 1,398-
foot 432 Park Avenue building makes clear.
It turns out, at least in Macklowe’s hands, a
tower—even one that’s 84 floors—can still
be developed in a thoughtful, elegant way.
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